
PB BOARD MEETING 8-16-2021 
 

Attendance:  Bernie Siryk-President, Charlotte Nichol-Treasurer, Terry Rutan-
Secretary, Janie Grosman-Member at Large, Via phone- Mary Roper-Vice President. 
 
This being Mary's first Board meeting, we started with her report on the 
Rating Process. 

• Mary has heard from some club members, and they are pushing for something 
different. Keith Ori had suggested some changes to Mary. One of those being to 
re-establish the probation period for all level up members for a specific period. 
Must have something in place by Oct. 1, 2021. In place means the process is 
documented, posted on the website, and communicated to club membership. It 
also means that the new process is ready to roll. 

• The board discussed “Speed Bumps” meaning we offer a period to play with the 
level up group first and then after a designated period or number of times 
played, the peers at that level would be sent the questionnaire to determine if 
candidate is ready to move up. 

• Should the board bring someone in from the outside with credentials to do the 
evaluations? Janie offered to investigate a couple of people that she knows and 
ask what they would charge and if they would be interested.  Dee Ahearn and 
Helle Sparre. 

◦ What would the cost be? (Paid by the club member wanting to level up) 

◦ How long does it take to evaluate? 

◦ Is it an hourly rate or set rate? 

◦ How do we have members sign up? 

◦ How many can be evaluated at one time? 
◦ Our HOA gets 10% of the cost and the evaluation person must meet in 

person with Linda Canton at the Recreation Dept of HOA to get permission 
and sign documents before starting the process. 

• Janie will get answers to these questions and let Mary know. Mary will inform 
the board. 

 
Financial Report - Charlotte 

• Janie will use the $200 petty cash to buy first aid products and other incidentals 
for the courts. Once she spends the initial $200, she will turn in her receipts to 
the Treasurer and get another $200 for expenditures. 

 

• Beginning Balance $15,864.58 

• DEPOSITS 

• Dues collected: $160.00 
• Ball money collected:   $310.00 Total deposits $470.00 

 

• EXPENDITURES 



• Social (donuts): $37.80 

• Janie receipts for balls and first aid (prior to using petty cash): $159.28 
• Petty Cash to Janie: $200.00    Total expenditures $397.08 

• Current Balance   $15,937.50 
 

• Charlotte mentioned that she would like to consolidate the updating of the roster 
and Chelsea with new members once they have received training. Judy K and 
Irene D will show Charlotte how to use the systems that we currently use, and 
she will take over that duty. 

 
Mary McIntyre is (one time thing) selling Pickleballs for $1.75 each. Apparently, her 
son made a large purchase and received more than he intended so he is selling some 
of them to our club members.  
 
By-Law Changes- Bernie 

• When do we want to propose new by-law amendments concerning political or 
non-political (HOA) contribution to candidates? 

• Bernie to write up the change and share with board for review. Once board is 
good with wording, Bernie will submit to all club members who will vote 
electronically on whether to accept this into our by-laws.  Members will be given 
one week to complete their voting process. 

• Bernie will publish the results. 
• We discussed whether the board should be proactive and share information to 

the members regarding submitting amendments to our by-laws (which are 
published on the web site) 
◦ The board voted unanimously for Bernie to be proactive and inform 

members of the structure needed to submit changes to the board for 
amendments to the PB club by-laws 

 
These suggestions were given by board members to be included in Bernie's message 
to the club members. 

1. Have you read the by-laws located on the club website? (Attach a link to 
site) and explanation of how to find them from the menu. 

2. Submit a full and detailed explanation of why you are submitting an 
amendment for a new or change to a by-law. 

3. Submit your request in the proper format and framework that is currently 
being used. 

4. Structure your request in a way that is good for ALL members. 
 
All amendments submitted for a new or changed by-law that follows the correct 
structure and framework mentioned above will be reviewed by the Board. If a by-law 
change or new by law is not accepted by the Board, the Board would explain WHY to 
the submitter. The board will reconsider if appropriate changes are made and 
resubmitted. 



 
The Board will consider all correctly written submissions and if the Board approves a 
new by-law or change to the by-laws, it will then be sent to all club members for a 10-
day review before holding an electronic vote or vote in-person at a future membership 
meeting.  Amendments must be approved by at least 51% of the total membership 
voting on the proposal either electronically or in person. 
 
Bernie will talk with Harry Bicchieri who is on the maintenance board to have the wind 
barriers minimized on the new 3 courts and only go thru the middle of the fence like 
the tennis courts so we can get some air thru the courts. 
 

Charlotte suggested we solicit information from members regarding what they've been 
up to this summer, any PB achievements, etc.  Bernie to send something to 
membership once Charlotte provided the text. 
 

For the October 7th meeting, we discussed having it be more of a business and social 
meeting.  Bernie was given the task to find a venue and Charlotte will order the food 
and drink. 
 
Next Board meeting Sept 27 @10:00, location TBD. 
Charlotte will be absent, but she will submit a report before she leaves for her 
vacation. 
 
 
Respectively submitted by 
Terry Rutan - Secretary 


