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2017 revenue and expenses
Jan Feb Mar  April  May June July AugustSept Oct Nov Dec
Balance Forward 4128.92 4128.92
Deposit 66.67 230.00
Deposit 140.00
Deposit
Deposit
Deposit
Deposit
Deposit
Total Deposits 206.67 230.00 436.67

Expenses
IT/Web
EQUIPMENT 39.91
MISC SOCIALS
Christmas Social 83.25
CLUB LOVE 178.87
MARCH MADNESS
NIT 1,400.00 GIFT CARDS
BANK CHARGES
MISC EXPENSES
MILLER DESIGNS
League Dues

Ratings 60.14
Men's League

Forward+Deposits 4565.59
TOTAL EXPENSES 362.17 1,400.00 -1762.17
BANK BALANCE 2803.42



ELECTION FOR TREASURER

* MEMBERS WHO HAVE NOT VOTED BY EMAIL
MAY CAST BALLOTS HERE TONIGHT
* CIRCLE THE CANDIDATE FOR WHOM YOU ARE VOTING
* PUT YOUR NAME ON THE BACK OF THE BALLOT
 SUBMIT TO BOARD MEMBERS AT FRONT
* VOTES TALLIED AND WINNER ANNOUNCED NEAR END OF MEETING



STEVE LOVED OUR THANK YOU CARD!

IT’S

IN

THE
LOBBY!




LEAGUE PLAY

WHAT'S HAPPENING??
* EVIL LEAGUE

* ROBSON LEAGUE



Coffee and Doughnuts

* 1.5/2.0 GROUP

DISCUSSED NEEDS

WANT TO BE BETTER PLAYERS

WOULD LIKE MORE TRAINING

HAVE A DESIRE TO PLAY
WITH HIGHER LEVELS

BEV AND EARL SCHALIN ARE
WORKING WITH THEM ON FRIDAYS




TALKING TO THE REC COMMITTEE

* ABOUT GETTING OUR BIKE RACK BACK
* ABOUT GETTING WIND SOCKS — WE PAY, THEY INSTALL???

* ‘PLEASE DON'T SMOKE’ SIGNS ON THE PATIO (AGAIN!)



PEER RATING PROCESS

* IN BETA TEST

* COMPLETED TRIAL WITH A FEW MEMBERS

* WHAT’S NEXT

* NO APRIL 4™ RATING SESSION



CHALLENGE LADDERS

 WOMEN’S ENDED TODAY, 3/2, WITH A GREAT SOCIAL
* MEN’S ENDING ON 3/21

* LADDER TIME WILL GO BACK TO 3.5s

* GREAT FEEDBACK FROM PARTICIPANTS

* GOT NEW IDEAS? — SEE LINDI



CUPID’S PICKLEBALL CAPER

v
* Totally enjoyable! ‘

* Who wore pajamas???

"‘

v
* Tried the sharing approach to snacks v ‘
e \Waaaayyy too many snacks ‘

e Collected a carful of food donations

* Donations taken to Matthews Crossing in Chandler

e Thank you, everyone! "‘
b ' * And thank you, Lindi, for a great job ""
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SOCIALS AND TOURNAMENTS

* NORRIS INVITATIONAL M/W/MIXED
MONDAY-FRIDAY ALL LEVELS
MARCH 6™ —10™ OPEN TO ALL SUN LAKES RESIDENTS

8:00 AM - 6:00 PM

* MARCH MADNESS
MARCH 27™
38:00 AM - 5:00 PM



NIT TOURNAMENT

* STARTS MONDAY
* RECORD NUMBER OF TEAMS — 93 TEAMS AT LAST COUNT

* COME WATCH IF YOU'RE NOT PLAYING
* BRING YOUR FRIENDS - THEY CAN SEE WHAT PICKLEBALL IS ABOUT

* DISCOUNTED LUNCH SPECIALS AT THE CW GRILLE ALL WEEK

* YOU'LL WANT TO TRY THE ZERO ZERO TWO SLIDER OR THE
PICKLEBALL ROCKS LEMONADE!



CLUBWEAR AND LICENSE PLATE HOLDERS

* SEE SUSIE MILLER FOR CLUBWEAR

* LICENSE PLATE HOLDERS:
I’'D RATHER BE PLAYING PICKLEBALL
S10 - SEE IRENE




DUES INCREASE AS OF APRIL 1st

* 520 PER YEAR PER MEMBER

* WHY?
* GROWTH
* FUN

* POSSIBILITIES:
BETTER, MORE FLEXIBLE RESERVATION SYSTEM

EQUIPMENT: BALL MACHINE???
* ISSUES HERE: STORAGE, HOW IT’S USED, WHEN IT’S USED, WHAT’S THE PROCESS?
* HELP WITH TRAINING

MAYBE A MORE COMPREHENSIVE WEBSITE:
VOTING, SURVEYS, ECOMMERCE FOR DUES, TOURNAMENTS
FEWER MANUAL PROCESSES



ELECTIONS FOR 2017-2018 BOARD

Treasurer:

Who won???



* HARRY BICCHIERI — MEMBER AT LARGE

* BOB McILRAVY — TREASURER

FOR THE YEARS YOU GAVE US!




MEETING WRAP UP

* MEMBER COMMENTS

* NEXT MEETING
APRIL 6™ AT 6:00 PM

* NO MEETINGS:
* JUNE, JULY, AUGUST, SEPTEMBER

In AZ, they grow on cact




